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The Crucial Choice: Selecting the Right Maintenance Ticketing Platform

In the world of maintenance and
facilities management, efficiency

and reliability are the cornerstones

of success. One of the most critical
decisions an organization will make

is selecting the right computerized
maintenance management ticketing
system—a tool designed to streamline
operations, manage work orders, and
ensure assets remain functional. While
the benefits of a well-chosen system
are immense, the consequences of selecting the wrong system or failing to implement it properly can create
long-term operational headaches.

The Impact of Choosing the Wrong Platform

Organizations often underestimate the complexity and long-term effects of choosing a ticketing system that
doesn’t align with their workflows, asset management needs, or team capabilities. A poorly designed system leads
to:

® Operational inefficiencies—work orders become difficult to track, causing delayed repairs and frustrated
stakeholders.

* Data inconsistencies—failure to log accurate asset information results in recurring maintenance issues and
ineffective preventive care.

* Low adoption rates—teams resist using complex or non-intuitive software, leading to manual workarounds
and lost productivity.
At Decades, we experienced these challenges firsthand. After utilizing an insufficient platform for two
years, we recognized the need for a better solution—one that could support our team’s efficiency and deliver
exceptional service to our clients. We vetted 11 industry-leading platforms, analyzing their features, scalability,
and usability to determine the best fit for our team and the 200+ properties and facilities we manage
throughout NJ, DE, and PA.

The Burden of Implementation—Even with the Right Platform

Even when an organization selects the best platform for their needs, the implementation process can be daunting.
The transition requires:

* Meticulous data collection—successful implementation depends on comprehensive asset data, ensuring
every piece of equipment is cataloged for streamlined maintenance tracking.

¢ Employee training and onboarding—introducing a new system while managing day-to-day responsibilities is
a significant challenge for any facilities team.

* Operational disruptions—learning curves can slow response times and create short-term inefficiencies,
making leadership hesitant to invest in the transition.

* Many organizations struggle during this phase, not because they chose the wrong tool, but because they
lack the resources to integrate it effectively.



The Learning Curve: Why Facilities Teams Struggle

Adapting to a new maintenance ticketing system often requires a cultural shift, and facilities teams find
themselves overwhelmed. Their daily responsibilities don’t pause to accommodate training, leading to
frustration and inefficiencies. Even with a paid structured onboarding process and external support, the
system adoption timeline extends far beyond expectations—often taking several months or even years to
reach full proficiency. Quite often the implementation process ends with simply using the absolute basics with
no real operational gains.

This is where leveraging experts makes all the difference.

A Smarter Approach—Augmenting Your Team with Decades
Construction & Facilities Group

Instead of navigating the overwhelming transition alone, organizations can benefit from a partnership with
Decades Construction & Facilities Group. With our proven processes, industry expertise, and deep
understanding of facilities operations, we seamlessly integrate your operation and your existing team into
our processes and platform to ensure a smooth implementation. Our augmentation program guarantees your
team continues managing operations, and with an organized and focused effort of data collection, the Decades
team provides for an uninterrupted work assignment process and a new found efficiency due to strategic
fundamental shifts in how work is assigned.

Our approach is unique—we don’t just recommend a system, we actively use it, ensuring your team receives
expert-level guidance from professionals who have already mastered the platform. Our team will operate
your dashboard, field all work requests, push them thru your organization’s defined approval workflow or simply
manage the decisions for you. Results are tracked and the efficiency impact is measurable and documented.
Statistical reports are automated and tailored to include the exact information you desire.

We don't replace your staff—we empower them, providing hands-on training (as
desired), data to make better decisions and expertise to help your organization maximize
efficiency, reduce waste, and fully leverage your maintenance ticketing system without
sacrificing daily operations.

Take the First Step—A Free Efficiency Audit

If your organization is considering a new maintenance ticketing platform, struggling
with implementation, or seeking ways to optimize efficiency, Decades is here to help.
We offer facility operations evaluations and efficiency audits—free of charge. We
offer a menu of services in a form that will work for your existing team. Our expertise
ensures that your team transitions smoothly, minimizing disruptions and unlocking the
full potential of your investment in the operations you have already invested in.

Let’s transform your facilities management process together. Contact us today to
schedule your free evaluation.
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